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GenAI Collaboration…

Public Library Space… University Student Support...



Complex demographic
Low socio-economic
High unemployment 
Poor digital literacy

First Nations 
Migrants/Transient

First-in-family
Disability

Learning challenges
90% of  cohort



Critical Digital/GenAI Literacy needs…

Rapidly growing digital divide…
Integrated into society…

Job displacement…
Integral to future employment…

(McKinsey Global Institute, 2017; World Economic Forum, 2023/2024)



Barriers: Staff/Community fears…
Ai will take our jobs…

Ai is not to be trusted…

Bias, privacy, credibility…

Erodes human creativity/thinking

People will cheat/become dumber…

We will all write/speak the same

Plagiarist

Fad/novelty





Strong cultural influences…

Will We Lose Control of AI?
The Weekend Australian



Less impactful narratives…



Barriers: Highly contested environment…

GenAI Resistance 
Limiting access to essential 
information, learning, & support

In academia
Unethical treatment of students…necessity to 
prepare them for jobs in an AI world…



Other ethical complexities

• No clear policy…
• Punitive narrative…withdrawn degrees…
• Turn-it-in…course access…
• Diverse lecturer attitudes…
• No GenAI guidance around assessment tasks…
• Conscientious objectors…
• Mixed messaging – Library PDFs…



Community-First AI Literacy…

• Expedient response ethically necessary…
• Ethics over-ruled waiting for internal consensus…
• Enough liberty to commence community workshops…

Intellectual Virtues… 
 Courage, Risk-taking, Curiosity, Open-mindedness, Integrity

(Baehr, 2011, 2013; Molotokienė, 2019; Nowakowski, 2015)



Community Workshops Strengthened & Protected by 
Cross-sector Collaboration

E-Safety Commissioner – Australia
Microsoft-Telstra- Bendigo Bank…



Community Workshop Designs

• Shared our enthusiasm for GenAI…
• Co-learning together…
• How to access LLMs + Prompting
• Discuss credibility, bias, privacy…
• Framing AI as optional and assistive…
• Provide hands-on, low-risk walk-throughs
• Emphasise critical thinking…

Shifting fear to curiosity and empowerment

(MacLeod & Swanson, 2024, 2025)



Community Workshop Designs

• Clarifying complex information (government, health)
• Drafting accessible communications…
• Language and translation support…
• Research and hobby interests, local history inquiry
• Creative experimentation (stories, poems, art…)

Shifting fear to curiosity and empowerment



Community Workshop Designs

• Clarifying complex course concepts…
• Unpacking assessment tasks/marking rubrics…
• Brainstorming assessment structure…
• Devising library search terms/databases… 
• Clear plagiarism parameters…
• Negotiating library PDF copyright…
• Study buddy framing…
• Source of wellbeing advice…

Shifting fear to curiosity and empowerment



Relational/Respectful GenAI Discourse

• Doesn’t always get it right, neither do we…
• Its biases reflect the deep biases in humanity…
• It’s a LLM, not the ‘fount of all knowledge’…
• Perhaps its ‘bad’ response reflects the prompt… 

• How can GenAI support my growth and wellbeing?
• How can GenAI support the wellbeing of others?
• What are my ethical obligations…?

Shifting fear to curiosity and empowerment



What we’ve noticed…

• Higher engagement & community interest
• Reduced anxiety…
• Growing confidence using AI critically and creatively
• Embodying intellectual virtues: curiosity, open-mindedness…

•Staff beginning to see value reflected back from 
community uptake

“makes 
things seem 

less scary and 
stressful”



Why this model works…

• Reduces resistance through rapport and sharing…
• Unpacks fears and anxieties…
• Creates shared, respectful language… 
• Builds literacy & confidence through playful encounters…
• Validates AI as a tool for empowerment, not replacement…

• Bypasses internal stalemates through funding & co-collaboration…

Thus, shifting culture from fear to enthusiasm & readiness



Transferable 
Templates
Seniors

Themes
Workshop Workflow
Co-learning Scripts
GenAI Prompts
Culturally Safe Learning
Intellectual Virtues



Transferable 
Templates
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Co-learning Scripts
GenAI Prompts
Culturally Safe Learning
Intellectual Virtues



We’ve also noticed…

Higher GenAI 
uptake in 
Academia…

Lagging uptake in 
Australian Public 
Library Sector 

Context 
necessitates a 

critical response…

Easily side-stepped in 
community 

programming.
Low staff digital 

literacy… 
GenAI

 
CoP



Where to from here…

• Keeping current with GenAI evolutions…
• Trusting instincts on trialling new workshops…
• Listening deeply to community needs…
• Cultivating GenAI exploration & play…
• Growing the LinkedIn CoP…

gen.ai.libraries.australia@gmail.com



Concluding Thoughts…

•Regional contexts offer deep insights into issues of 
equitable GenAI practice.

•GenAI resistance is often relational, not technological.

•Community-first literacy provides a practical/ethical 
pathway from resistance to readiness.



Thank You!
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